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The Superintendent’s Fieldbook

The product of 20 years of work
with more than 300 superinten-
dents, the second edition of this
bestseller provides hands-on ad-
vice along with the latest research
on the superintendency. Much of
it written by Roundtable superin-
tendents, the Fieldbook_ can be or-

dered now:
http://www.sagepub.com/books/Book237433?status=best
Seller&classification=%22Professional%20Books %22 &s
ortBy=defaultPubDate%20desc&fs=1

The new Fieldbook examines the
implications for school leadership
of Race to the Top, the Common
Core, and ongoing efforts to pri-
vatize public schools, along with
practical advice about improving
instruction and learning, getting
the first job, bargaining like a pro,
working with your board, develop-
ing an entry plan, and preparing
for and managing emergencies and
crises.

A Broader, Bolder Agenda

On January 21, executive director
James Harvey represented the
Roundtable before the education
committee of the Washington
State Senate in support of more
comprehensive school reform
efforts such as the Broader, Bolder
Agenda and ASCD’s “whole child”

Per-Pupil Expenditures in Broader Context, 1920-2008

$300,000

Expenditures per pupil

Income per member of labor force

initiative. He repeated his
testimony before the House of
Representatives on February 5.

Video available at:

http://www.tvw.org/index.php?
option=com_tvwplayer&eventID=2013020053

Calendar & Contact

July 12-14

Summer Meeting, Chicago, lllinois.
Implementing the Common Core
October 21-23, 2011

Fall Meeting, Washington, DC
Education in Europe

The Roundtable:

National Superintendents Roundtable
9425 35th Avenue, NE, Suite E
Seattle, WA 981 15

206-526-5336
jamesharvey@superintendentsforum.org
www.superintendentsforum.org
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Roundtable News

Letter to President Barack Obama

Letter on gun violence to the President, Vice President, and members of Congress and the Cabinet.

National Superintendents Roundtable
9425 35th Avenue, NE

Suite E

Seattle, WA 98115

T 206.526.5336

F 206.526.5340
harvey324@earthlink.net

www.superintendentsforum.org
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National Superintendents Roundtable

January 10, 2013

The President

The White House

1600 Pennsylvania Avenue
Washington, D.C. 20500

Dear Mr. President:

Like educators everywhere, members of the National Superintendents
Roundtable, a learning community of nearly 100 school superintendents
in 30 states, want to offer what solace we can to the suffering community
of Newtown, Connecticut. Speaking for our membership as the Round-
table’s Steering Committee, we also support your call for meaningful ac-
tion to respond to the horrific incidence of fatal gun violence in the
United States.

As educators, we have both a professional and a personal interest in this
latest school shooting. While the children, teachers, parents, and the
community of Newtown were victimized in this incident, educators eve-
rywhere were traumatized. We have an obligation to speak up. If, despite
what seem to have been state-of-the-art security procedures at Sandy
Hook Elementary, 20 six- and seven-year-olds could be murdered in a
matter of minutes along with six adults and the gunman’s suicide, some-
thing similar is possible in any school in the nation. At a more personal
level, our friend and colleague, Janet Robinson, is superintendent of
schools in Newtown, responsible, as you know, for helping heal this shat-
tered community.

We agree with you that our nation is not doing enough to protect our
children from gun violence. We see the effects of that failure far too fre-
quently in our schools and on our streets. We applaud your insistence
that the nation is not powerless in the face of this carnage. We support
the broad outlines of what you suggested during the memorial service in
Newtown -- a comprehensive approach involving law enforcement,
school security, mental health professionals, and parents and educators.
Our nation can do better. It must do better. It cannot stand by and watch
this continued slaughter of the innocents.

Please know that we stand ready to assist you in any way we can as you
begin the difficult work ahead. Like you, we find some consolation in the
thought that God has called these children home. But the task of binding




“1om A[[ealr

SunpAue ynoqe isnl op 03 s1 31 JNOYJIP
mot] Isn[ Jo Surpue)siopun  s)uapnis
Sunowouid [[e—oourIoaasiad Jo osuas

€ pUE ‘SOYBISIWI J021100 0) uonnadar
‘Suruued 93eIN0OUD SANIATIOR ISAY],
Y31, 31398 A9y [IIUN 0M] A3 UAIMIAq
[)J0J pue Jorq 03 SJUIPNIS ‘0IPIA UMO
I19Y) SUIPIOOAI pue SPILOQAIO)S JUIS)

“J1[dXH pue ‘pasnoo, ‘9ATIOY
‘poouanbag — weiSord VS © MO[[0]

*QOUDI[ISAI pUB ‘uonIIPaI ‘sdiysuone[ar
1S, ¥, M3U 221Y) 19)50§ 03 suire werdord
) 18t} [qeIPUNOY Y} P[o) IYSLIAN
Awy 1030211p [eo1uyd9], “sorydess
19indwos pue Anoddnd 9A1] Jo s1sayjuAs
JOAQ[D © ®BIA s1ay3o d[oy pue ‘spudLiy
MU yew ‘saoe[d mau 99s ‘s3uryy

MU 20udLIxd X2 0] UAIP[IYD $9FBINOD
-u9 80(7 1XD[ JO sainjuaapy ay [ ‘3ul
-199W 9[qeIpUNOyY Y3 I8 9J1] 03 WYInorg

‘punoidyoeq U3 oy} uo pasod
-winradns 9q ued weyjoo) jo sadeospue|

© JO JUOIJ UT JOUS Ie SOUIS UOT)OR [V
"JI0X MON JO S}921)S 9} pUNOIe JUMO
JIOALIP TX®) SIY pUE 30D B SMO[[0] Jey)
UQIP[IYD JOJ Weld
-o1d ouruo uo
«80( 1xB[, JO
301005 [eoIS0[0U
-109} 9y} Suowre
ST399(s oy, (i
210J2q 1oddnd oy
JO JOTARYDq O}
Je pazewe 10jo.
oY} puIyaq 399ys

SOLIO}IIIB} PUB SBJB]S 8} JO SIOUIBAOK) pUB ‘S81Ie}aloss 1aulqe) ‘Sonl
-BJUSSBIdOY JO 9SNOH PUE 8jeUSS S81BIS PaIUN BY} JO SISQUIB|A ‘Juspisald @dIA 8yl  :'00

euUeISINOT ‘abnoy uojeg jseq

UQIPTIYD ‘SAMTATIOR JO 20ouanbas e Surspy puE $1931)S 9} I8} OS USAIOS UIAIT U013 o) 99§

J1onpoid-£q v 9q ued a3ueyd [eIMNO ‘swAsAs Joddns
a3ueyd 03 11e3s NOK J1 Ing ASUS[[eYD SYLLIOY B J[OSINOK UIAIS
QA NOA “aIn3[nd 93ueyod 0} INO 1Ie)S NOK JJ,, *SISISUL Y , ‘9In)
-[no a8uryd ULd IPO)),, "OUIAIP € e ued 1 onsrundo

SI SSOID) “$JBIS OF UI SOOYDS 000y SUIATAS 9q [[IM 3T A[MIOYS
"D’ ‘uoISUIYSBAA UI S9m K[axeq Joj Suruuni pue dn pue 10q
-0J0() Ul 9A0ID) Y[ Ul payoune] Suraq isnf ‘w)sAs mau e s3]

“9ouewIo}Iad Jo1m)sIp JO 91N}

-o1d & op1aoid 0) po[e10] ST UIN} Ul YOIy ‘Jooyds yoea 10y dn
pawns st 9ouewIo1ad Juopni§ "Jooyds Aq preoqysep Je[Iwis
€ 995 sjuopuojuLadng ;939G JudpudjuLIdadng 3y} S0 JBYA

IYI[ Y} PuUB SPIOIAI
Q0UEBPUINE ‘SUOIIBN[BAD [BIOIABYI(] ‘S)[NSII JUSUWISSISSE ‘SOprIT
SUOISIOAP IYBW O} SPI2u II BIEP Y] [[B YIM AJTUNWod
Surured] [euorssajord € SWIOUI ‘1093 Ul ‘WAISAS Y, *9[qnon
[ea1 ur s,oym pue ‘swa[qold sawos 103 s,0ym ‘JorL UO S,0UM
19Y0®9) AU} S[[9) A[QJRIPIWWI YOIYM ‘PAI PUB ‘MO[[A ‘U213
JO WAISAS PIPO-I0[0D B SI SISYOEB?] 0] BIEP URY) [NJosn IO

« O] Awr ur oduazolIp Siq

€ OpeU SSB[O INOX , ‘PIes PUB POUINIdI OYM SIUIPNIS JNOge Y[e)
Koy ,, "sso1n) paddimnb _, ‘oF1owe uroned v mes I ‘3osyspeaids
Q) POUTWIEXA | USY AL, ‘OW 0} ABS WAY) JO SUOU ‘S)USW

-OW 189)8I3 I19Y) JNOQe SIdYOLI) S [ USYA,, "Suraorduwr

QI U9) YOTYM PUE pIeMUMOp SUIPUAI) I8 SJUIPNIS U} YoIym
UO UOTJBWLIOJUT YIIm SUO[E ‘I9Yded) 1949 0) 03/3ururesm/dols
Jo preoqusep & Surmoys s[rewd ol ¢ saysnd Aep yoes
e} WoISAS & paqrIosap ‘dooT [00YdS JO OHD ‘SSOID) NIBA

. BIBP S)00UI J00QaIR,],, SE T JO SYUTY}
9H 'ppe1 payodar  ‘03/3ururem/dois Jo preoqusep W31

DOA IXVL A0 SHINILNIAAV HH.L

oyJjer) e sopraoid 1 “Juapnis Yora uo ejep Je[nueis,, 9ARY MOU
$10J80NP3 2A0I0) Y[ “Touired Jey) punoj ppe ‘doo] [ooyos
1V . SIUSPIIS YSLI-Je AJNUIPI 0] Iemijos Jururem K[Ies 991j,,
op1aoad pinoo oym ouyred e 105 Surddoys juom ppeT ‘sojel
uonjenpel3d dao1dwr 0) Juei3 SNNWIIS [BISPIJ B YIM POWITY

-93uaeyo Jueoyrugis € a1e synodoip ‘000°99
Sur[[o1ud 1o1nsIp & uj *sinodoIp Inoge SALLIOM ‘d[qeIpunoy
o1} JO ITeYD-00 ‘Ppe’T USAQ)S Juopuajuriadns 9A0ID) [

JuapuaulLadns pajiuy) 24045 Y ‘pprT Usads

VINYOAI'TVD ‘AAOYD M'TH NI VIVA VIA SLNOdOYd ONITIOV.L

€107 JHLNIM TTIVIANNOY SINIANIILNIIAINS TVNOLLVN [

S|00Y2S yslied abnoy uojeqg jse3 / Z, ﬂ
juepusjuiedng S /-‘7/& W

up Yojkel preuteg

eluIbaIp ‘eupuexs|y — ’
s|0oyag dljand ANQ eupuexs|y
JuspusjuLedng

uewLiays UOHO

uojBuiysep) ‘oess

s|gelpunoy sjuspusjuuedng [euoleN
10}0841q 9AIIN08X] \
AenjeH ‘p sewep

oIyO ‘siybleH Jexeus ‘
s|00Y2S 21|9nd siybleH Jexeys —_ Y wf
juspusjuiedng /

uewsalq ey

uoBaiQ ‘@noID) 388104

S|00YOS SAOIK) }SBI04 M
Juspusiuedng
SIUND SUUOAA

elueA|Asuuad ‘uouegaT
S|00Y90S 2l|qnd Uoueqa
juspusjuiedng

Ke|eg suuelep

eluiojife] ‘@nolD Y3

1ouIsIa |00YoS paliun 8A0IH X3
juspusjuedng

ppe ‘N usAslg

sloul||| 4nyeosq
s|ooyoS 21|gnd inyeosq
juspusjuedng

SIneq I LoD

‘sinoA A|Inppoadsai 1o

‘sioje|siba| 8els pue sioutsnob yum pue ‘ssaibuod sajers pajun ayk
JO slaquiaw pue NoA yyum uibag 1snw ysey jey] "sn Jo |[e 1o} Sulewas Spunom s,uoiyeu ayy dn

€10z ‘01 Asenuer (2) uepisaid syl

€107 YA LNIA

TTIIVILANNOY SINIANILILNIIAINS TVNOLLVN [




] NATIONAL SUPERINTENDENTS ROUNDTABLE

WINTER 2013

TECHNOLOGY: ABOUT CUL-
TURE, NOT EQUIPMENT

Harking back to a message first heard
by the Roundtable in 2009 from An-
thony Salcito, Microsoft’s global vice
president for education, Stephanie Ham-
ilton from the Apple Corporation in-
sisted that technology has to be about
changing school culture, not equipment.
Hamilton is Apple’s senior manager for
learning technologies. Technology is
ubiquitous and mobile, she noted, an-
ticipating that by 2020 there will be 10
billion mobile platforms worldwide.

Insights from Apple. Children today
are already more comfortable with these
platforms than many adults, she smiled.
To children, they represent a natural
way of learning. “It’s only technology if
it was invented after you were born. For
children, it’s just always been there.”

Business models in schools are not
helpful. They tend to be revenue driven,
focused on productivity, and network-
centric. In schools, what is required, she
said, is technology that is learning
driven, focused on classrooms, and
user-centric. “The big takeaways from
our experience are these: Centrally con-
trolled school technology cannot work;
it has to be teacher-controlled. It should
serve learning, not dictate curriculum.
And bandwidth needs to be driven into
classrooms, not into the central office.”

The sense at Apple, she reported, is that
students want the following from
schools, in ascending order of impor-
tance: Work with interactive technolo-
gies. Teachers who serve as mentors.
Learning that is interesting. More
choice in what they are studying. And
most important, real and relevant work.
Going to school, she quipped shouldn’t
be like getting on an airplane, where
“you’re expected to sit down, face for-
ward, strap yourself in, and turn off all
electronic equipment!”

The old factory model worked, she ac-
knowledged, in a factory age. Because
information was scarce, printed, and
filtered, schools had to rely on teachers
as experts. But today, information is
digital and ubiquitous, democratized
through devices such as Wikipedia, free,
open through open courseware, and
exploding (1.2 billion terabytes of in-
formation exist today and it is antici-
pated that by 2020 there will be 35 bil-
lion terabytes). In this new situation,
she quoted Seymour Papert (MIT
mathematician and artificial intelligence
pioneer): “the role of the teacher is to
create the conditions for invention
rather that provide ready-made knowl-
edge.”

Scott Smith, Mooresville Schools, North
Carolina

What’s Happening in Schools?

A panel from schools and higher educa-
tion highlighted that there’s much more
going on with educational technology
than casual observers understand.

Scott Smith. The poverty rate in
Mooresville NC schools is 40%. In an
effort to transform learning and im-
prove school culture, the district set
out to close the digital divide. Today,
500 teachers have a MacBook and
4,000 students from fourth to twelfth
grade have a MacBook Air they can
take home with them, available 24/7.
Combining these elements with a
ubiquitous wireless infrastructure, the
district has been able to generate im-
pressive improvements. The propor-
tion of students meeting state profi-

ciency benchmarks has climbed in six
years to 92% (4th grade), 88% (mid-
dle school); and 91% (high school),
from 74%, 73%, and 68% respec-
tively, although Mooresville ranks in
the bottom 15 of 150 districts state-
wide. The costs? $1.25 per day, per
child, reported Smith.

Terri Bourdon. At Virginia Tech, said
Bourdon, 7,000 students are now
taught nine courses, with on-demand
help available more than 60 hours a
week at the Math Emporium, a con-
verted department store that essen-
tially houses all beginning math pro-
grams for the university. Students
study on their own 24/7, and during
the 60 hours that help is available,
graduate students and faculty walk
the floor responding to signals for
help. Much of the work can be done
remotely; students are required to
visit the Emporium only for proctored
quizzes and tests. Despite that, she
reported, the place is packed from
10:00 am to 10:00 pm daily.

Diane Smalley. Saratoga Union, like
every district in California, is strug-
gling with massive funding cuts. A
pre-K to 5th-grade district, Saratoga
has to grow without money, in a dis-
trict located in Silicon Valley with
very high achieving students and no
additional money for professional
development. “We want to be a ‘yes’
district,” noted Smalley. “If teachers
want the technology, we want to pro-
vide it.” Perversely, given its location
and the high performance levels of its
students, many teachers wonder why
they have to change. “In a nutshell,”
Smalley concluded, “what’s impor-
tant for students is for administrators
to be committed to improving the
human capacity of the teachers in the
district.”

] NATIONAL SUPERINTENDENTS ROUNDTABLE

WINTER 2013

Neuroscience and Learning

University of Miami’s Amishi Jha discusses building memory capacity

American philosopher William James
once said: “The faculty of voluntarily
bringing back a wandering attention,
over and over again, is the very root of
judgment, character, and will.”

That insight is the foundation of a mind-
fulness research project directed by
Amishi Jha that has drawn the attention
of educators, psychiatrists, the U.S.
Department of Defense and the Vatican.

One consequence of James’s insight,
said Jha, is that “The ability to multi-
task is a myth.”

She described her research program at
the University of Miami as focusing on
the basic neural mechanisms of atten-
tion and working memory, each self-
evidently important in both classroom
management and learning.

Much of the impetus for this work rests
on James’s insight into “wandering at-
tention.” Wandering attention, she said,
can be seen in scans of the brain. To-

day’s neuroscientists, in fact, can actu-
ally identify regions of the brain in
which certain types of cognitive activi-
ties develop. Mindfulness she defined as
“a mental mode characterized by pre-
sent moment experience without con-
ceptual elaboration or emotional reac-
tivity.” It is “about holding steady in the
present,” not worrying about the past or
“visualizing catastrophes in your fu-
ture.”

Mind wandering, Jha reported, tends to
be about worry. It is, in fact, the default
mode of the brain, as attention and
working memory are “hijacked by pre-
occupation with self.” The default net-
work is REST: Rapid, Ever present, Self
Related, Thinking. It can be tamed via
medication, psychotherapy, computer-
based and mindfulness-based training.

Research indicates mindfulness training
helps reduce stress in many situations.
In health, it seems to improve quality of
life for people with chronic pain, HIV,

In This Issue:
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Stephanie Hamilton discusses tech-
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cancer, and psoriasis. Stress related to
depression, anxiety, PTSD, and ADHA
has been ameliorated with mindfulness
training. And it helps improve a (p.5)
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